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, SECRETARY OF DEFENSE 






WASHINGTON . 
The Honorable Allen W. Dulles 2 a Re 1984 
| Director of Central inteligence st | _ | 
_ Washington, D, C. 
“4 ‘Be; Management of the Notional Reconnaissance «rogram 


Dear Mr. Dulles: ° 


| Tule letter confirms our nereenient with rescect to the — 
setting up of a liational Kecouncisgauce a‘rograim (iii.-), anJ the 
arransemenis for dealing woth with the menagement aud oporation of 
this program aud the uanJling of the intelligence product of the 
PTET AM On a covert basis. — 2 _ 


| 1, The 1c> will consist of cll satelite and overflight recon- 
unlssonce projects whether overt or covert. It will {scksle al 
photocraghie projocts for imeliigence, coojvsy and mapping porposes, 
and clectronic si¢mal collection projects for electronic simal} 
intelligence and communications Intolliconce resulting tLerufrom, 


2 There will be established on 2 covert brsis a National 
Reconnaissance Citice to manage this program. This offices will bo 
under the direction of the UnJor Seeretary of tho Air Force and the 
Deputy Director (lens) of tha Central intelligence Acency acting 

jointly, it will Include a Binall sd3cial staff whose personnel will be 
drawa from the Cepartment of Lefonse ond the Central Intelligunca 
Agency. This office will have direct control over all eloments of the 


_ 5. Decisions of the Nations! Recomaissance Office will be 
implemented ar! its management of the National Neconnaissance 
‘. Program mae effective: within the Department of Defense, by the 
| exercise of the authority delegate) to the Under Secretary of the Air 
Force; within the Central Intelligence Agency, by the Deputy Director 
(Plans) in the performance of his presently sssigned duties, The 
Secretary of the Air Force will be designated Special Assistant 
for Lieconnaissance to the Secretary of Defense ani delegated full 
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4, Within the Depart ment of Defonse, the Department of the 
Air Force will be the operational svency for managemont and coniuct 


special manacament procedures involving direct control from the 
cizice of the secretary of the Air Force to iccommalsvance system 


_ : Project Directors in the iiald, without intervening roviews or approvals. - 


The management and conduct of individual projects or elements thereat 
requiring special covert srrangements may be sasigned to the Central 
Intelligence Agency as the operationsi agency, 


| & 4&4 Technical Advisory Group for the National Recomnats= 
sance Office will be established, — 


6. A uniform security control system will be ostablished for 
the total premram by the Kational Sceonnsisgzance Cifice, Frodacts 
stom the various programs will be available to all users os desiguated 

- by the United States Intelligence Board, | 


 % The National Pecannaissance Office vill be directly 
‘Pespousive to, and only to, the phologranhic and electronic sicon} 
collection requirements and priorities ax established by the United 
. States Intelligence Board, | | 
8. The Naticnal Recomaissance Cifice will develop suitable 
cover plans and public information plans, in conjonstion with the 
Assistant Sserctary of Defense, iualic iffalrs, to reluce potential 
political yulnerabiiity of these programa. Ia regard to actelilte systems, 
it will be necessary to anply the revised public information policy to | 
othor now-sensitive satellite projects in order to inware maximum 
; +. %¢ Tha Directors of the National Reconnaissance Ci¥ice will 
eatablich detailed worting procedures to insure that the particular 
‘faleats, experience and capabilities within the Dopartmant of Defense 
and the Contral Intollicence Agency are fully and most effectively 
10. Management control of the fleld operations of yarious 


— glements of the procram Will be exercised directly, in the cose of the © 
Department of Defense, from the Under Eecretary af the Air Farce to 
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_ the desienated project officers for each program end, in ths case of 

the Central Intelligence Agency, from the Zoputy Lirector (Plans) to 

appropriate elamenta of tho Costral latell!sence Agency. imjor 

cul te senemeee ard Sta ed oi tho Naticnal (.cconnaissanece Cfhice 
Owed On a rer asis and as special circumstasces : 


_ If the forecuing ts in secard with your onderstant 
agreement, I would eppreceite it Lf you would kingly eign a ho 


the enclosed copy of this letter, 

1 Atch: os Roswell 7 Glipatris 
Chart ‘Sinele Misont for ~. : 
National Recorntonense a ee | 
Programs” (13) | | 

CONCUR: 


C os m4 Cabell, Ue neral, Ons F 
‘Acting Director 
Central Intelligence Agency 





* 
- E | 
a a i. ci . 
| ; 
: = « 
. < 
oj ° e “” 
- o 
; 
* 








“7 _@ eum ow 











RATIONAL REsOM 
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FIG. A)- APPARENT SITUATION 
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Commander, AFSS0, "4 


‘hes so 


Administration 


